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GREAT LEADERSHIP
MAKES GREAT TEACHING
AND LEARNING POSSIBLE.

Leadership Supports

¢
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Plan Development and Implementation Support.
Through a series of in-person and virtual touchpoints,
our experts help school leaders create and implement
actionable needs-based annual plans to foster
measurable school improvement.

Leadership Coaching. Our coaching engagements
begin with a collaboratively-developed coaching plan
outlining specific objectives and timelines. A
combination of on-site and virtual supports ensure
that milestones are met, while school leaders
continually build capacity and skill.

SchoolWorks leadership supports
are anchored in our research-based
SchoolWorks Quality Criteria (5QC).
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SchoolWorks’ approach to leadership supports is
practical and job-embedded. We ask principals to
reflect on their own leadership skills and explore the
connection between personal strengths and pathways
to school improvement.

208 College Highway, Box 7
Southwick, Massachusetts 01077

978.921.1674, info@schoolworks.org

‘ Why choose SchoolWorks?

SchoolWorks has coached and supported
more than 100 school leaders. All of our
engagements: provide a non-supervisory,
confidential thought partnership to encourage
critical reflection; support progress on specific
goals; and promote the successful design and
implementation of a defined action plan.

"’ We meet your needs.

SchoolWorks coaching services are provided
on an hourly basis. After learning about your
objectives, our team will recommend a
combination of on-site and off-site supports to
meet your budget and needs.

(D Getting started is easy.

Talk to us. A half-hour call with our team can
help us understand your needs and determine
how we can best provide support. Email
info@schoolworks.org to schedule a call today.

To find out more, talk to us. Call 978.921.1674, or email info@schoolworks.org to set up a quick call.
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